Government in Nigeria oftentimes embark on capital projects without giving due consideration to the need of the people to which the project serves. Most of these projects do not have economic and social values hence after completion they are either not fully utilized or are jettison along the line. The paper looks into some projects of the local governments in order to find out their levels of viability in terms of need, usage and acceptability to its immediate community. In doing this, four key capital projects were examined in six local governments within a period of five years (2006)(2007)(2008)(2009)(2010). Data for this study were mainly secondary. Both correlation and regression matrix were used to analyze the data. The study reveals that Water provision is mostly needed by the people and hence should be given adequate priority by the government.
Introduction
The general concept of local government is that authority of power established in a locality by a central or state government with a view to achieve effective government at the grassroots level (Nwankwo, 2004) . The need for this kind of government cannot be overemphasized as it exists to bring the federal government closer to the people and makes its impact felt in all the nooks and crannies of the areas (Durmck, 2002) . This impact of government can only be felt through the execution of basic capital projects. The term capital means the funds employed to finance fixed and long term assets. Capital budgeting involves making investment decisions concerning the financing of capital projects by government. Making investment decisions that will better the life of the rural dwellers is very germane since funds are scarce and there is a need to spend wisely the available scarce financial resources. Over the years, projects are executed on a continuous basis, but the reality is that majority of these executed projects are not viable both in terms of usage or benefits and acceptability. Government in Nigeria executes projects based on their political party priority rather than considering the social and economic benefits to the ultimate users. No wonder why we have several of these projects though completed but yet abandoned or under utilized for lack of social and economic benefits or due to wrong location. This paper intends to take a cursory look into some of these projects in order to determine their viability and frequency of execution.
Literature Review
The World Bank institute (2008) classifies budgets into two broad categories. According to this body, a traditional form of budgeting consists of separate estimates of recurrent revenue and expenditures and capital spending. Capital expenditure according to Akpan (2005) is the cost of bringing to existence new institutions, infrastructures, services and projects. Capital expenditures as expressed by kwanashie (2000) are designed to provide new or additional governments facilities for public services. Expenditures on capital projects are designed to provide new or additional governments facilities for public services. Since the objective is to provide major public facilities that have a relatively long life within the limits of available public resources, capital budgeting should involve planning, programming and formulation of policies in terms of the desired levels of public service to be provided-goals and objectives. These goals and objectives should be related to population and economic levels and economic trends and projections to ascertain future demands for public services and facilities (Whyne, 2003) .
The need for programming capital improvements arises from the limited fiscal resources available to any level of www.ccsenet.org/ibr International Business Research Vol. 5, No. 12; 2012 government and the need for government to perform its numerous tasks (Schwartz, 2008) . Programming should be based on a system of priorities tied to the goals and objectives set forth in the planning phase. Planning reveals need; programming provides the basis for ordering the sequence in which these needs can be met most effectively. The financing phase relates to any analysis of the sources of funds to be drawn upon and how the payments are to be made. There are a number of ways in which capital facilities can be financed-on a "pay-as-you-go" basis that is, from current revenue, from capital reserve funds, from long term leasing, and through long-term or short-term borrowing. These methods must be evaluated in terms of the overall fiscal capacity and in the light of the particular capital improvements needs. Governments commonly establish a uniform and organized multi-year capital investment plan. According to the World Bank institute (2002), the capital budget process includes the following steps:
-Inventory of capital assets -Developing of a capital investments -Developing of multi-year investment plan; and -Implementing the capital budget The first step on the development of a capital budget is to take inventory and provide an assessment of the current condition of all infrastructural facilities. A systematic process for capital investment planning can be built around a very simple information base that confers the need for new or replacement infrastructure. The currency of services usually provides the platform for determining future investment spending. More detailed analysis of the level and quality of service should be carried out as part of specific capital project analysis. From this existing inventory of investment needs, government can examine the areas of greatest need with respect to existing infrastructure programmes and can add potential capital investment projects.
In developing the capital investment plan; it is important to establish goals for the level and quantity of service in terms of measurable indicators. The use of service goals as a motivational instrument underpinning the investment plan enables jurisdiction to determine whether infrastructure should be replaced, upgraded, or extended, or whether entirely new investment should be undertaken. The multi-year plan establishes the time schedule and costs to complete these projects in the recommended period. The benefits of multi-year horizon capital investment plan include:
-Assisting the government in programming scarce financial resources;
-Allowing the government the opportunity to select alternative cost-effective solutions; and -Allowing the government to engage in prudent borrowing and other public debt policies. A central element of the capital budget is the financial analysis aimed at minimizing the financial effect of investment project(s) on the budget, while maximizing the impact or returns of the project in addressing the need of the community. The capital budget process is not only a management tool for guiding the expenditure of public resources over an extended period of time, but also represent a commitment by the government to provide its community with the desired and required level of service (Omolehinwa, 2005) . In financial planning the government should investigate the financing options and fiscal feasibility of funding the various project requests. The number of public investments that a government can finance generally depends on the following non-exclusive list -The level of recurring future operating expenditures.
-The cost recovery elements for individual projects and potential for the public investment to be revenue generating.
-The availability of cost sharing through public/private partnership.
-Debt structures and instrument (debt carrying capacity).
Methodology
The population for this study comprises of the eighteen local governments from which a sample size of six local governments were randomly selected. Data were sourced directly from published materials, which include annual financial statements and publication of approved budget estimates for the period under study. 
Results and Discussion
The analysis was done with the use of correlation and regression matrix using four key capital projects. The four projects are Water provision (VWP), Health facilities (VHF), School buildings (VSB) and Agricultural inputs (VAI).
Model Specification
The model is specified as follows: CBit = F(VAIit, VWPit, VSBit, VHF) and it is expressed exclusively as 
Correlation Analysis of Variables
Correlation analysis presents a pictorial view of the degree and existence of relationship between two variables. In this study five variables are involved for each local government. These are Capital Budget (CB), value of Agricultural inputs (VAI), values of Water provision (VWP), value of School buildings (VSB) and value of Health facilities (VHF). The result of correlation analysis among the variables for each local government is presented as follows. The result in Table 1 shows that the variables in Ondo West local government Area have varied degrees of linear association among themselves; the correlation coefficients are interpreted in relation to capital budget. Table1 therefore shows that all the capital spending show positive correlation with capital budget except for the value of School buildings (VSB) which is negative (-0.3622 The result in Table 2 shows that the value of Water provision shows a very high (0.95) positive correlation with capital budget. Just like in Ondo West, the value of School buildings shows a negative relationship with capital budget (CB), while Health facilities show an insignificant (0.005) correlations with capital budget. The result of correlation analysis for Akoko North West shows that all the capital Spending shows a positive correlation with capital budget in the local government except for the value of Agricultural inputs is negative and insignificant (-0.1195). The value of Water provision shows the highest positive relationship (0.88) with capital budget in the local government. From Table 4 all capital spending show positive correlation with capital budget. For example values of Agricultural inputs, Water provision and School buildings are respectively 0.91. The result in Table 6 shows that all the capital spending show positive correlation with capital budget. Relatively the correlation coefficient for value of Water provision (VWP) is lowest (0.21) in the local government, while correlation coefficient for value of facilities (VHF) is the highest (0.86) in the local government.
Result of Regression Analysis of Model
Two micro economic instruments are estimated from the regression results. These are the marginal propensities of capital spending (α) which measures the rate of change in capital budget with respect to change in particular project. The second instance is the coefficient of elasticity (£) which measures the degree of responsiveness of changes in capital budget to the change in each capital project. The result in Table13 shows the following.
1. In Ondo West, the marginal propensity for Water provision and Health facilities are positive indicating that they are significant while that for Agricultural inputs and school buildings are negative meaning that they are not significant.
2. In Idanre, the marginal propensity for Water provision and Agricultural inputs are positive indicating that they are significant while that for Health facilities and school buildings are negative meaning that they are not significant.
3. In Akoko North West, the marginal propensity for Water provision, School buildings and Health facilities are positive indicating that they are significant while that for Agricultural inputs is negative meaning that it is not significant.
4. In Okitipupa, the marginal propensity for Water provision, Agricultural inputs and school buildings are positive indicating that they are significant while that for Health facilities is negative that is not significant.
5. In Owo, the marginal propensity for Water provision, Agricultural inputs and Health facilities are positive indicating that they are significant while that for School buildings is negative that is not significant.
6. In Odigbo, the marginal propensities for all the four projects are positive. This shows that all the four projects are significantly executed. Note: α = Measure of marginal propensity; £= Elasticity Coefficient; *= Not significant at 5% level but significant at lower level.
Conclusion
From the analysis done above, one can see that water provision is more prevalent and significantly executed in all the local governments. This suggests that water provision is much needed and more acceptable and should therefore form a larger part of the capital projects of the local governments. Majority of our local government in Nigeria are concentrated in the rural areas and are farther away from the state capital. The possibility of access to portable water is very remote and this accounted for the widespread diseases among the rural dwellers. These diseases are water related (water borne) ranging from Cholera, Typhoid and Dysentery to other venereal www.ccsenet.org/ibr
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